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OPERATIONS and SAFETY COMMITTEE MEETING
Metropolitan Atlanta Rapid Transit Authority
Monday, December 3, 2012
10:00 a.m.

‘?’

Agenda

1. Approval of the November 5, 2012 Operations and Safety Committee Meeting
Minutes

2. Resolution Authorizing the Award of a Contract for the Procurement of AC
Wheel/Axle Overhaul and Repair Services, CP B23566 — Joseph Erves,
Director of Rail Car Maintenance

3. Resolution Authorizing Award of a Sole Source Contract with Motorola Solutions,
Inc. for the Maintenance and Support Services for the Radio Communications
System — Joseph Erves, Director of Rail Car Maintenance

4. Resolution Authorizing the Award of Contracts for Voice Communication
Systems Upgrade, Project RFP P27193 — Ben Graham, AGM of Information
Technology/CIO

5. Resolution Authorizing Negotiations with a Selected Safety, Health and Industrial
Hygiene Services Consultant, A/E24109 — Cathy Jordan, Project Manager

6. Briefing — Safety Update — Georgetta Gregory, AGM of Safety and Quality
Assurance

7. Briefing — Security Update — Chief Wanda Dunham, AGM of Police and
Emergency Services



